Third Party Managment

Streamlining ITM Reporting and Compliance




Connecting through Inspection, Testing,
and Maintenance (ITM)

No matter which role we play weor
especially when dealing with Inspection, Testing, and
Maintenance (ITM) of Fire and Life Safety Systems.




First Line of Defense

These systems are THE first line of defense when a
fire occurs.

Fire Alarms

Sprinklers

Engineered/Pre - Engineered Systems
Fire Pumps !
Extinguishers oy
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Simply Stated: Fire protection systems save lives!!




ITM Analytics: A Sample of What We Know

When sprinklers fail to operate:
A Lack of maintenance (64%)

When dry or wet chemical system
fail:
A Lack of maintenance (44%)

False Alarms:
A System malfunction (32%)

What DOES work?
Adeguate system maintenance




Where’s the Priority in ITM?

So much to do!




Contributing Factors to the ITM Issues

Why havendot we been able to successfull
understanding of whatos going on in our |
protection systems and their documentation?

} Budget

B Estimated 85% of fire departments have had budget cuts

1 Reduced staff but increased responsibility

BEstimated 75% of fire departments arenodt ab
on an annual basis

1 Time
B In some cases, our processes are redundant and duplicated. Why are
we inspecting systems which have already been inspected vs. systems
having deficient or critical statues and/ or
all?




Contributing Factors to the ITM Issues

1 Training

B Many times our inspectors, or reviewers, are not properly trained in
NFPA 25, 72, etc. or other suppression standards like fire pumps or
private hydrant systems

1 Organizational support
B Enforcement
B s ITM supported throughout our organization?

1 Competing priorities '
B Where are our efforts best spent?
Bltos difficult to handle multiple respc

1 Overall community profile

BMany communities donot have the resour
competing priorities.




So, How Did We Get Here?

1 System failures and reliance on proper ITM

B Estimated 35+% of systems are NOT inspected, serviced or maintained
every year

1+ The AHJs lack of adequate involvement or knowledge of
systems

B Estimated 85% of fire depts. do not have a database of fire and life
safety systems

B Estimated 85 - 90% of fire depts. have no knowledge when systems are
past - due

1+ Pursuit of building owner involvement

1 The need to build relationships to support effective
communication and collaboration between entities




Research Has Spoken

AOEnforcement is a major concern.
department budgets continue to be cut, which
reduces the resources available for enforcement.
There Is reliance on the annual inspections to catch
any issues. Enforcers need more tools at their
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AOEveryone agreed that education a
deficiency issue, as well as the current requirements
of NFPA 25, is ultimately important. Education of all
parties is required: inspectors, AHJs, owners, and the
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Source: OAddressing the Performance of Sprinkler Systems: NFPA 25
Research Foundation, 2013



What Happens When...

y The responsibilities
prioritized or donot
other?

' Weldre not abl e to reach
engage with our stakeholders?

1 The current processes are too time consuming and
costly?
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We seek alternative solutions...

1+ The Development and Implementation of
Web- Based Technology




How does the Web Platform Work?

Web- based applications often
run inside a Web browser (i.e.
Internet Explorer, Google
Chrome, etc.) and can be
accessed using any device (i.e.
laptop, iPad, smartphone, etc.)

A A
|
W

Vs L,.;Z:F
¥ n

Unlike traditional software,

there are NO programs to

purchase or download and NO

need to expand internal storage

as everything 1 s
cloud. o

www.loginanduse.com



http://www.loginanduse.com/

How does the process work for ITM?

1 Entities register with a web-based portal
1 Each entity has their own working dashboard
containing features and benefits for their role In
ITM or other efforts
1 Service entities submit their ITM reports through
the platform
) Recei ving entities (e.cHJOs, Pr
have the ability to receive, manage, file, track,
share, communicate, etc.




1 Streamlines processes and builds a conduit between
stakeholders to develop collaborative partnerships
using the same resource or tool.

1 Eliminates the need for traditional software and
hardware; which eliminates many of the costs. In
addition, | essens an organizati on
while also allowing easy implementation.

} Reduces data management and retention issues while
Increasing and building a sufficient database of
systems and locations.




