
Streamlining ITM Reporting and Compliance



No matter which role we play we’re all are connected; 
especially when dealing with Inspection, Testing, and 

Maintenance (ITM) of Fire and Life Safety Systems. 



These systems are THE first line of defense when a 
fire occurs.

 Fire Alarms

 Sprinklers

 Engineered/Pre-Engineered Systems

 Fire Pumps

 Extinguishers

 More…

Simply Stated: Fire protection systems save lives!!



When sprinklers fail to operate: 

• Lack of maintenance (64%)

When dry or wet chemical system 
fail:

• Lack of maintenance (44%)

False Alarms:

• System malfunction (32%)

What DOES work?

Adequate system maintenance



Building and Firefighter Safety So much to do!



Why haven’t we been able to successfully manage or have an 
understanding of what’s going on in our buildings in regards to fire 

protection systems and their documentation?

 Budget
◦ Estimated 85% of fire departments have had budget cuts

 Reduced staff but increased responsibility
◦ Estimated 75% of fire departments aren’t able to inspect occupancies 

on an annual basis

 Time
◦ In some cases, our processes are redundant and duplicated. Why are 

we inspecting systems which have already been inspected vs. systems 
having deficient or critical statues and/or haven’t been inspected at 
all?



 Training
◦ Many times our inspectors, or reviewers, are not properly trained in 

NFPA 25, 72, etc. or other suppression standards like fire pumps or 
private hydrant systems

 Organizational support
◦ Enforcement 
◦ Is ITM supported throughout our organization?

 Competing priorities
◦ Where are our efforts best spent?
◦ It’s difficult to handle multiple responsibilities effectively 

 Overall community profile
◦ Many communities don’t have the resources available to handle 

competing priorities. 



 System failures and reliance on proper ITM
◦ Estimated 35+%  of systems are NOT inspected, serviced or maintained 

every year 

 The AHJs lack of adequate involvement or knowledge of 
systems
◦ Estimated 85% of fire depts. do not have a database of fire and life 

safety systems

◦ Estimated 85-90% of fire depts. have no knowledge when systems are 
past-due

 Pursuit of building owner involvement

 The need to build relationships to support effective 
communication and collaboration between entities



• “Enforcement is a major concern. Fire and building 
department budgets continue to be cut, which 
reduces the resources available for enforcement. 
There is reliance on the annual inspections to catch 
any issues. Enforcers need more tools at their 
disposal...”

• “Everyone agreed that education around the design 
deficiency issue, as well as the current requirements 
of NFPA 25, is ultimately important. Education of all 
parties is required: inspectors, AHJs, owners, and the 
general public.”

Source: “Addressing the Performance of Sprinkler Systems:  NFPA 25 and Other Strategies,” Published by the 
Research Foundation, 2013



 The responsibilities we’re faced with are not easily 
prioritized or don’t work in conjunction with each 
other?

 We’re not able to reach out and connect, collaborate or 
engage with our stakeholders?

 The current processes are too time consuming and 
costly?



 The Development and Implementation of 
Web-Based Technology



Web-based applications often 
run inside a Web browser (i.e. 
Internet Explorer, Google 
Chrome, etc.) and can be 
accessed using any device (i.e. 
laptop, iPad, smartphone, etc.)

Unlike traditional software, 
there are NO programs to 
purchase or download and NO 
need to expand internal storage 
as everything is hosted “in the 
cloud.” 

www.loginanduse.com

http://www.loginanduse.com/


 Entities register with a web-based portal

 Each entity has their own working dashboard 

containing features and benefits for their role in 

ITM or other efforts

 Service entities submit their ITM reports through 

the platform

 Receiving entities (AHJ’s, Property Owners, etc) 

have the ability to receive, manage, file, track, 

share, communicate, etc.



 Streamlines processes and builds a conduit between 
stakeholders to develop collaborative partnerships 
using the same resource or tool.

 Eliminates the need for traditional software and 
hardware; which eliminates many of the costs. In 
addition, lessens an organization’s IT infrastructure 
while also allowing easy implementation.

 Reduces data management and retention issues while 
increasing and building a sufficient database of 
systems and locations.



 Helps provide comprehensive knowledge of system 
status in addition to specific location details needed for 
other department applications.

 Increases productivity, organization, and efficiency.

 Improves and enhances communications between 
stakeholders.

 Increases overall compliance and community safety 
helping to reduce the impact of fire.

 Increases firefighter safety.



Standard Similarities 

 Access to program from any web browser and any device

 No cost to the AHJ

 Ability to Import addresses or locations into platform

 Notifications (deficient, critically impaired system statuses, due, 
and past-due inspections)

 Analytics 

 Solutions assist in the entire process from initiation through 
continued use 

 Overall goal of increased compliance 



Participation:
 Not all platforms include the Property Owner

 Emphasis on who plays a key role is significantly different

 Features and capabilities are limited 

Privacy and Security:
 Access to data

 How data is hosted

◦ Owning a server vs. using a professional hosting company

Additional Solutions:
 ITM Compliance Only

 Additional prevention and CRR programs ranging from fire 
department inspections, self-inspection programs, and more



The MOST significant differences will be in the features 
themselves and how they’re used within a system. 

It really comes down to user preference and what the 
needs are for those taking the steps to initiate a web-
based program.



 Quick retrieval of current status, history, past due 
reports and more

 No overhead worries for bureau or IT personnel

 Secure data (encryptions and hosting)



One of the goals is to bridge the gap and notify all entities of the 
status and response to a system. 

2 main notification features are:

 Electronic (via email)

 US Mail (i.e. letters)

US Mail:

 Letters don’t promote interaction between the service entity, AHJ 
and the owner. Much of the information regarding a system has 
changed once a letter is sent and/or received. 

Best practice?

 Preferred method is electronic



 What are the reporting options for submitting service entities?

 Does the property/building owner have the ability to participate?

 How long is the data stored?

Get to know the company!

 Who are the people behind the product?

 What are their goals?

 Does their technology change or adapt?

 Does their system meet YOUR needs?


